District Health Assessment for Multiple District 324AB through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 134 6 2 4 5,846 902 578 324 5.87% 4,380 44 4% 3% 1% 37% 1 100% 2 4 45 0%
324A2 126 3 12 -9 5,021 429 506 -77 -1.51% 4,818 40 10% 17% 0% 27% 0 0% 12 7 228 8%
324A3 78 4 4 0 2,589 316 242 74 2.94% 2,507 33 10% 13% 3% 22% 0 0% 4 2 119 0%
324A4 83 2 6 -4 2,612 240 243 -3 -0.11% 2,492 31 11% 2% 0% 28% 2 100% 6 3 119 0%
324A5 65 9 6 3 1,602 387 218 169 11.79% 1,395 25 34% 43% 11% 29% 0 0% 6 1 1 83%
324A6 149 22 10 12 3,951 1,091 387 704 21.68% 2,949 27 27% 13% 1% 37% 1 100% 10 3 154 0%
324A8 72 19 1 18 1,601 435 48 387 31.88% 1,287 22 18% 67% 44% 71% 27 7% 1 3 1 0%
324B1 78 7 10 -3 4,059 636 783 -147 -3.50% 4,239 52 9% 18% 3% 40% 1 100% 10 6 234 0%
324B2 129 4 6 -2 6,225 685 639 46 0.74% 6,016 48 6% 5% 0% 25% 0 0% 6 4 149 17%
324B3 130 12 1 1" 4,560 862 271 591 14.89% 3,541 35 14% 21% 0% 32% 2 100% 1 9 52 0%
324B4 99 7 7 0 3,760 473 307 166 4.62% 3,601 38 16% 21% 4% 39% 0 0% 7 9 154 0%
324B5 40 0 6 -6 1,726 437 282 155 9.87% 1,625 43 8% 15% 3% 38% 1 100% 6 14 88 17%
1,183 95 7 24 43,552 6893 4,504 2,389 5.80% 38,850 37 14% 18% 4% 34% 35 29% 7 6 1,364 11%
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